Court Phases



Post-Plea Felony Drug Court Phases (12 months)

Participant
Requirements
Phase 1 Phase 2 Phase 3 Phase 4
Acute Stabilization Clinical Stabilization Pro-Social Habilitation Continuing Care
(1 month) (3 months) (4 months) (4 months)
A) Attendance, appointments A) Attendance, appointments, A) Benchmark
A) Attendance honesty ! ! honesty B) 90 days drug/alcohol free

TO ADVANCE B) Keep appointments B) Benchmark C) Solid recovery support

C) Honesty

B) Benchmark
C) 30 days drug/alcohol free

C) 60 days drug/alcohol free
D) Address Restitution

D) Stable residence, income
E) Closing GPRA

Court Appearances

Every 2 weeks

Every 2 weeks

Monthly

Monthly

Treatment

Detox & enroll in treatment

Attend residential or intensive
outpatient treatment

Complete residential or intensive
outpatient treatment

Complete outpatient treatment,
relapse prevention plan to Judge

Testing

2X/week

2X/week

2X/week (post-treatment 1X/week)

2X/week (post-treatment 1X/week)

Mental Health

Complete assessments, begin
services and medication

Address criminal thinking

Confirm engagement with services and
medication

Continued mental health plan to
Judge

Supervision

Weekly office, home visit 2x
month

Office &home visit 2x month

Office & home visit monthly

Office & home visit monthly

Case Mgr. Meetings

Weekly, create Plan

Every 2 weeks, review/edit Plan

Every month, review/edit Plan

Every month, review/edit Plan

Recovery Meetings

Learn about recovery meetings

Attend various recovery meetings

At least 2 meetings per week, find a
home group

At least 3 meetings per week, find a

sponsor or recovery mentor

Inc-entlves Dmng well & testing r.1egat|ve - Doing well & testing negative = $15 gift | Doing well & testing negative = $20 gift D.omg well & testing negative = 525
(milestones are 30/60/ $10 gift card. Recognize card. Recognize milestones card. Recognize milestones gift card, milestones, Homeless
90/180/365 days) milestones ’ & ) g Court referral

. . L . . . . Confirm engagement with housing . .
Housing Find safe living situation Explore housing options and apply programs Achieve stable housing
Give Back Draw the raffle ticket Give tip of the day Meet w/ phase 1 participant, petition Tell your story in court

People, Places, and
Things

Assess and address family,
friends, hobbies, activities

Find sober friend(s)

Choose pro-social activity

Maintain pro-social activity

ID/Personal Documents

Apply for ID

Social security card/birth certificate

Follow up on additional needs

Follow up on additional needs

Medical Issues

Apply for/ reinstate coverage

Medical evaluation

Follow-up with medical treatment

Follow-up with medical treatment

Vocational Training and
Education

No action

Explore job and education programs,
build resume

Start working, start GED program
(treatment is priority)

Continue working, complete GED,
pursue further education

Budget/Income

Apply for GA/food stamps/SSI

Develop a budget and meet obligations

Open bank account

Create savings plan




Pre-Plea Misdemeanor Drug Court Phases (6-12 months)

Participant
. Phase 4
Requirements e s Continuing Care
Phase 1 Phase 2 Pro-Social Habilitation (6 monfhs)
Acute Stabilization Clinical Stabilization (3 months)

. . . .. VOLUNTARY PHASE: At

(1 month) (2 months) If participant is arrest-free in six . ..
.. completion, participant
months, charges are dismissed . . .

receives additional benefits
A) Attendance, appointments, A) Benchmark
A) Attendance A) Attendance, appointments, honesty | honesty B) 90 days drug/alcohol free
TO ADVANCE B) Keep appointments B) Benchmark B) Benchmark C) Solid recovery support

C) Honesty

C) 30 days drug/alcohol free

C) 60 days drug/alcohol free
D) Address Restitution

D) Stable residence, income
E) Closing GPRA

Court Appearances

Every 2 weeks

Every 2 weeks

Every 2 weeks

Monthly

Treatment

Detox & enroll in treatment

Attend residential or intensive
outpatient treatment

Complete residential or intensive
outpatient treatment

Complete outpatient treatment,
relapse prevention plan to Judge

Testing

2X/week

2X/week

2X/week (post-treatment 1X/week)

2X/week (post-treatment
1X/week)

Mental Health

Complete assessments, begin
services and medication

Address criminal thinking

Confirm engagement with services and
medication

Continued mental health plan to
Judge

Supervision

Weekly office, home visit 2x
month

Office &home visit 2x month

Office & home visit monthly

Office & home visit monthly

Case Mgr. Meetings

Weekly, create Plan

Every 2 weeks, review/edit Plan

Every month, review/edit Plan

Every month, review/edit Plan

Recovery Meetings

Learn about recovery
meetings

Attend various recovery meetings

At least 2 meetings per week, find a
home group

At least 3 meetings per week, find
a sponsor or recovery mentor

Inc-entlves Doing V\.Ie” & testing ne.gatlve Doing well & testing negative = $15 gift Doing well & testing negative = $20 gift Domg well & tes.tlng negative =
(milestones are 30/60/ | = $10 gift card. Recognize card. Recognize milestones card. Recognize milestones $25 gift card, milestones,
90/180/365 days) milestones ) & ) g Homeless Court referral

. . L . . . . Confirm engagement with housing . .
Housing Find safe living situation Explore housing options and apply programs Achieve stable housing
Give Back Draw the raffle ticket Give tip of the day Meet w/ phase 1 participant, petition Tell your story in court

People, Places, and
Things

Assess and address family,
friends, hobbies, activities

Find sober friend(s)

Choose pro-social activity

Maintain pro-social activity

ID/Personal Documents

Apply for ID

Social security card/birth certificate

Follow up on additional needs

Follow up on additional needs

Medical Issues

Apply for/ reinstate coverage

Medical evaluation

Follow-up with medical treatment

Follow-up with medical treatment

Vocational Training and
Education

No action

Explore job and education programs,
build resume

Start working, start GED program
(treatment is priority)

Continue working, complete GED,
pursue further education

Budget/Income

Apply for GA/food stamps/SSI

Develop a budget and meet obligations

Open bank account

Create savings plan




Family Drug Court Phases (12-18 months)

Participant
Requirements
Phase 1
) e T T T Phase 2 Phase 3 Phase 4
. _pp (3-5 months) (4-6 months) (4-6 months)
minimum)
. . A) Treatment benchmark
A) Attendance A) Attendance, appointments, A) Attendance, appointments, B) 90 days drug/alcohol free at
B) Keep appointments honesty, Phase 3 proposal honesty, Phase 4 proposal hase u
TO ADVANCE P app B) Treatment benchmark B) Treatment benchmark P P

C) Honesty
D) Phase 2 proposal

C) 30 days drug/alcohol free at phase
up

C) 60 days drug/alcohol free at phase
up

C) Solid recovery support
D) Join Alumni Group
E) Closing GPRA

Court Appearances

Every 2 weeks

Every 2 weeks

Every 4 weeks

Every 4 weeks

Testing

2X/week

2X/week

2X/week (post treatment 1X/week)

2X/week (post treatment 1X/week)

Case Mgr. Meetings

Weekly, create Recovery Plan

Every 2 weeks, review Recovery Plan at
start of phase 2

Every 2 weeks, review Recovery Plan at
start of phase 3

Every 2 weeks, review Recovery
Plan at start of phase 4

Treatment &

Detox & enroll in treatment

Clinical progress in residential or

Complete residential or intensive

Present relapse prevention plan to

Benchmarks intensive outpatient treatment outpatient treatment Judge
. . . . . . Treatment/recovery & testin
. Attending treatment & testing | Attending treatment & testing Treatment/recovery & testing negative . / . : 8
Incentives . . . . . negative = $25 gift card, Homeless
negative = $10 gift card negative = $15 gift card =$20 gift card ;
Court referral (if necessary)

. . L . . . . Confirm engagement with housing .
Housing Find safe living situation Explore housing options and apply programs Progress toward stable housing
Give Back Draw the raffle ticket Give tip of the day Meet with phase 1 participant Tell your story in court

Mental Health

Complete assessments, begin
services & meds (if needed)

Begin services and medication (if
necessary)

Confirm engagement with services and
that medication is effective

Continued mental health plan to
Judge

People, Places, and
Things

Assess and address family,
friends, hobbies, activities

Find sober friend(s)

Choose pro-social activity

Maintain pro-social activity

Recovery Meetings

Learn about recovery meetings

Check out various recovery meetings

At least 2 meetings per week, find a
home group

At least 3 meetings per week, find a

sponsor or recovery mentor

Vocational Training and
Education

No action

Explore job and education programs,
build resume

Start working, start GED program
(treatment is priority)

Continue working, complete GED,
start education program

Parenting Case Plan

Bring case plan to case
manager

Case manager attends Child & Family
Team Meeting, achieve parenting goal

Case manager attends Child & Family
Team Meeting, achieve parenting goal

Case manager attends Child &

Family Team Meeting, achieve goal

Finance

Apply for GA/food stamps/SSI

Develop a budget and meet obligations

Open bank account

Create savings plan




Reentry Court Phases (12-18 months)

Participant
Requirements
Phase 1 Phase 2 Phase 3 Phase 4
Acute Stabilization Clinical Stabilization Pro-Social Habilitation Continuing Care
(1 month) (3-5 months) (4-6 months) (4-6 months)
A) Attendance, appointments A) Attendance, appointments, A) Benchmark
A) Attendance honesty ! ! honesty B) 90 days drug/alcohol free

TO ADVANCE B) Keep appointments B) Benchmark C) Solid recovery support

C) Honesty

B) Benchmark
C) 30 days drug/alcohol free

C) 60 days drug/alcohol free
D) Phase 4 proposal

D) Stable residence, income
E) Closing GPRA

Court Appearances

Every 2 weeks

Every 2 weeks

Monthly

Monthly

Testing

2X/week

2X/week

2X/week (post treatment 1X/week)

2X/week (post treatment 1X/week)

Case Mgr. Meetings

Weekly, create Plan

Every 2 weeks, review/edit Plan

Every month, review/edit Plan

Every month, review/edit Plan

Complete residential or intensive

Present relapse prevention plan to

Treatment Detox & enroll in treatment . Complete outpatient treatment
outpatient treatment Judge
Incentives Treatment & testing negative = . . . Treatment/Recovery & testin Treatment/Recovery & testin
R . & . & Treatment & testing negative = $15 gift . / . v & . . / . Y 8
(milestones are 30/60/ $10 gift card. Recognize card. Recognize milestones negative = $20 gift card. Recognize negative = $25 gift card,
90/180/365 days) milestones ’ & milestones milestones, Homeless Court referral
. . L . . . . Confirm engagement with housing . .
Housing Find safe living situation Explore housing options and apply Achieve stable housing
programs
Give Back Draw the raffle ticket Give tip of the day Meet w/ phase 1 participant Tell your story in court

Mental Health

Complete assessments, begin
services and medication

Address criminal thinking

Confirm engagement with services and

medication

Continued mental health plan to
Judge

Supervision

Weekly office, home visit 2x
month

Office &home visit 2x month

Office & home visit monthly

Office & home visit monthly

People, Places, and
Things

Assess and address family,
friends, hobbies, activities

Find sober friend(s)

Choose pro-social activity

Maintain pro-social activity

Recovery Meetings

Learn about recovery meetings

Check out various recovery meetings

At least 2 meetings per week, find a
home group

At least 3 meetings per week, find a
sponsor or recovery mentor

ID/Personal Documents

Apply for ID

Social security card/birth certificate

Follow up on additional needs

Follow up on additional needs

Medical Issues

Apply for/ reinstate coverage

Medical evaluation

Follow-up with medical treatment

Follow-up with medical treatment

Vocational Training and
Education

No action

Explore job and education programs,
build resume

Start working, start GED program
(treatment is priority)

Continue working, complete GED,
pursue further education

Budget/Income

Apply for GA/food stamps/SSI

Develop a budget and meet obligations

Open bank account

Create savings plan




Veterans Treatment Court Phases (12-18 months)

Participant
Requirements

P

Phase 1
Acute Stabilization
(1-2 months)

Phase 2
Clinical Stabilization
(3-4 months)

Phase 3
Pro-Social Habilitation
(4-6 months)

Phase 4
Continuing Care
(4-6 months)

TO ADVANCE

A) Attendance
B) Keep appointments
C) Honesty

A) Attendance, appointments,
honesty

B) Benchmark

C) 30 days drug/alcohol free

A) Attendance, appointments,
honesty

B) Benchmark

C) 60 days drug/alcohol free
D) Address restitution

A) Benchmark

B) 90 days drug/alcohol free
C) Solid recovery support

D) Stable residence

E) Stable income

Court Appearances

Twice per month

Twice per month

Monthly

Monthly

Treatment

Detox & enroll in treatment

Complete residential or intensive
outpatient treatment

Complete outpatient treatment

Present continuing care/relapse
prevention plan to Judge

Testing

2X/week

2X/week

2X/week (post treatment 1X/week)

2X/week (post treatment 1X/week)

Mental Health

Complete assessments, begin
services and medication

Address criminal thinking

Confirm engagement with services and
medication

Continued mental health plan to
Judge

Supervision

Weekly office, home visit 2x
month

Office & home visit 2x month

Office & home visits monthly

Office & home visits monthly

VJO/Mentorship

Meet VJO & possible mentors

Engage with VJO & link with mentor

Engage with mentor

Engage with mentor

Case Mgr. Meetings

Weekly, create Plan

Every 2 weeks, review/edit Plan

Every month, review/edit Plan

Every month, review/edit Plan

Recovery Meetings

Learn about recovery meetings

Attend various recovery meetings

At least 2 meetings per week, find a
home group

At least 3 meetings per week, find a
sponsor or recovery mentor

Doing well & testing negative =

Doing well & testing negative = $15 gift

Doing well & testing negative = $20 gift

Doing well & testing negative = $25

| i if H I ferral
ncentives $10 gift card card card gift card, gme ess Court re err.a ,
legal benefits at 18 months earliest
. . L . . . . Confirm engagement with housing . .
Housing Find safe living situation Explore housing options and apply programs Achieve stable housing
Give Back Draw the raffle ticket Give tip of the day Read phase four petition in court Tell your story in court

People, Places, and
Things

Assess and address family,
friends, hobbies, activities

Find sober friend(s)

Choose pro-social activity

Maintain pro-social activity

Medical Issues

Apply for/ reinstate coverage

Medical evaluation

Follow-up with medical treatment

Follow-up with medical treatment

Vocational Training and
Education

No action

Explore job and education programs,
build resume

Start working, vocational training,
school (treatment is priority)

Continue working, further
education program

Budget/Income

Apply for GA/food stamps/SSI

Develop a budget and meet obligations

Open bank account

Create savings plan
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