

RFP Title: Managed Print Services
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Question and Answer Response

	Q #
	Questions
	RFP Reference 
(Document & Page-Section-Item)
	Answers

	1
	Who is the current vendor?
	
	The incumbent’s information may be requested through the Court’s public access request email at PubAccessRequest@alameda.courts.ca.gov. Charges may apply for public request of information. 

	2
	Do you have a list on the non-network items? Model numbers etc.
	
	We don’t have an inventory of non-network printers and their locations but we have the model numbers. (HP LaserJet Pro 400 series, HP LaserJet Pro 3001 dw, HP LaserJet Pro 4001 dn, HP Color LaserJet 3600, HP LaserJet M605)

	3
	How do you support the local printers now?
	
	Our desktop support technicians provide triage and 1st level support and our vendor provides 2nd level support.

	4
	How much toner do you buy in a given year?
	
	The Court does not keep records of toner ordered as it is included as a part of our current service agreement. 

	5
	The Cost Proposal Template is not calculating correctly
	Attachment 15
	Bidders should enter the monthly cost to service one networked printer in row 8 columns E through I, and enter the monthly cost to service one non-networked printer in row 29 columns E through I.  The total monthly, annual, and contract term cost will automatically calculate if only the orange fields are completed. 

	6
	Are you getting service now on the non-network printers and if so explain the process.
	Attachment 15
	Yes, we are getting service on non-network printers.  Our vendor provides toner and 2nd level support.  All printers on the contract have a label with the vendor’s contact information and users call the vendor for toner.  Users call the court’s help desk for 1st level support and the help desk contacts the vendor for 2nd level support.

	7
	What models are the local printers

	
	HP LaserJet Pro 400 series, HP LaserJet Pro 3001 dw, HP LaserJet Pro 4001 dn, HP Color LaserJet 3600, HP LaserJet M605

	8
	Who is your current service vendor now
	
	The incumbent’s information may be requested through the Court’s public access request email at PubAccessRequest@alameda.courts.ca.gov. Charges may apply for public request of information.

	9
	Do you have micr toner for any of the printers
	
	Yes

	10
	Are you looking at networking any of the local printers
	
	No but we prefer to put all printers on the network is there is an available network port.

	11
	How much toner did you buy last year and if so are you buying OEM or remanufactured toner ( High or Stand Yield)
	
	The Court does not keep records of toner ordered as it is included as a part of our current service agreement.

Per the RFP section 2.1.d. toner must be Original Equipment Manufacturer. 

	12
	Who gets the meters on the local printers; service vendor or courts staff
	
	Service vendor

	13
	Are looking at upgrading any printers or this is service only.
	
	The Court is only seeking Managed Print Services at this time. 

	14
	Page 3 of the RFP states the following:
[image: Screen shot of RFP section that references "Note: A material exception may render a proposal non-responsive" ]
Can you please clarify “material” exception?
	Page 3
	A material exception is a substantial deviation, modification, or refusal to accept mandatory terms and conditions that causes proposal to not be in strict compliance.  Exceptions include any addition, deletion, or modification of the RFP terms.  A “material” exception is one that rejects or violates minimum standards of the Court.  

	15
	What are the models of the non-networked printers?
	Page 6

	HP LaserJet Pro 400 series, HP LaserJet Pro 3001 dw, HP LaserJet Pro 4001 dn, HP Color LaserJet 3600, HP LaserJet M605

	16
	What is the monthly or annual combined usage of the non-networked printers?
	Page 6

	Pending review and to be determined later during project kick off. 

	17
	Is there a list of where the non-networked printers are currently installed?
	Page 6

	No

	18
	For evidence of current business license, is this specific for Alameda County?
	Page 14
	This is a business license to operation in the state of California.  

	19
	Are you currently using any software to capture usage information?
	Attachment 15 – cost proposal
	Our current vendor is using FMAudit

	20
	How are service calls and supply (toner) requests handled today?
	RFP Section: 2.1(f)
	There are labels on all printers with vendor’s contact information and users call the vendor directly for toner and the court’s help desk call for 2nd level support.

	21
	Is the Court’s intent for its internal Helpdesk to provide Primary triage support, or should the selected vendor receive and triage all incoming service and supply requests directly?
	RFP Section: 2.1(f)
	The court’s internal help desk provides primary triage support.

	22
	Can the Court provide a more detailed inventory of the non networked/local printers, including manufacturer, model, device age, quantity, and average monthly page volume (or total monthly average)?
	RFP Section: 1.1 / 2.1
	No, we do not have that information.

	23
	Does the Court anticipate any printer reductions, consolidations, or fleet optimization efforts during the base term or any of the option years?
	RFP Section: 2.1(o)
	We would like analysis of our usage reports to identify optimal printer placement locations.

	24
	If the vendor recommends printer replacements or swaps as part of an optimization effort, should proposals assume the Court would purchase replacement hardware directly, or should vendors include replacement pricing options in their proposals?
	RFP Section: 2.1(o)
	The court would purchase replacement hardware directly.

	25
	Does the Court have a preferred pricing approach (for example, flat monthly, per device, per page, or a hybrid model), or should vendors propose the pricing structure they feel best aligns with the scope?
	RFP Section: Attachment 15 (Cost Proposal Template)
	The Court does not have a preferred pricing approach.  Vendors are required to submit their proposed cost of the service in attachment 15 cost proposal for evaluation purposes.  

	26
	For SLA tracking purposes, when does the four (4) hour response time begin, at ticket submission, automated alert, or confirmation by Court staff?
	RFP Section: 2.1(h) / 2.2
	Ticket submission.

	27
	Does the Court expect Severity Level 1 incidents to occur for print devices, and if so, will after hours site access be available to support the 24x7, two hour resolution requirement?
	RFP Section: 2.2 / Severity Levels Table
	After hours access will not be available to support 24x7, two hour resolution requirement 

	28
	Are there any known on site access, security, or parking limitations that vendors should be aware of when planning on site service delivery, given that travel and parking costs are not reimbursed?
	RFP Section: 2.1(e)
	The following courthouses do not have free parking: Rene C. Davidson Courthouse, County Administration Building, Wiley W. Manuel Courthouse, Berkeley Courthouse, Hayward Hall of Justice.  However, the Wiley W. Manuel Courthouse and the Hayward Hall of Justice have loading docks that can be used for deliveries.  All sites require weapons screening and vendors need to be escorted at all times.

	29
	Are cloud based remote monitoring and reporting tools acceptable, and are there any specific cybersecurity, data residency, or software approval requirements vendors must meet?
	RFP Section: 2.1(p) / 14.0
	Cloud-based remote monitoring and reporting for hardware health, device usage, billing, and resource consumption should leverage modern encryption technologies for data in-flight and data at-rest on secure systems.  For more specific information regarding acceptable safeguards and security controls, please reference "APPENDIX C: General Terms and Conditions", Section: 1.5  "Data and Security", from the file: "Attachment 2 - IT Terms and Conditions rev.12.2025.docx". This file is provided in the RFP .zip archive package.

	30
	For printers that are offline or non networked, is estimated usage reporting acceptable when actual meter reads cannot be captured?
	RFP Section: 2.1(t)
	Yes

	31
	Can the Court provide additional detail on how the 40 technical proposal points will be allocated across areas such as solution approach, service levels, reporting, tools, and staffing?
	RFP Section: Evaluation Criteria (9.4)
	Cost/Pricing points is based on a combination of evaluating the total cost proposed relative to the open market, services offered, solutions proposed, approach, service levels offered, staffing quality, value added, tools and other options as part of the services provided.  

	32
	Is the Court open to replacing devices for new devices if the devices are more than five years old?
	RFP Section: 2.1(o)
	Yes
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